
 Our mission  is to foster academic and social growth  for each student in a safe, supportive school 
 environment. 

 Our vision  is to be a learning community that inspires  our students and staff to think critically, 
 grow intellectually, and live with integrity. 

 Together We Can 
 Our WHY:  To nurture each person’s sense of self so  they know they matter. 

 February 28, 2023 
 Special Board Meeting 

 6:00-7:30 PM 
 Media Center 

 Opening procedures with the Board of Education- Tony Gast, President of the Board of Education 
 (6:00 PM) 

 Welcome - Laurie Banks, Superintendent (6:05 PM) 

 The intention of the Meeting  :  To brainstorm and discuss the possibilities for the Whitaker site. 
 How did we get here? 

 Building project leading to the demolition of Whitaker 
 Engaging with LRFP, architect, Springfield Township, developers, and legal counsel 
 Learning what is and is not possible 

 Check-In:  Introductions- Lindsay Lee, Vice President of Board of Education (6:15) 
 Why was it important for you to be here tonight?  (Trios- LL) 
 What struck you in your check-in? 



 The Known - Grant Anderson, Director of Business Operations (6:30) 
 Demolishing Whitaker- Co-funded with OFCC 
 Review of Whitaker Site 
 Review of the surrounding area 

 World Cafe - Laurie Banks, Superintendent (6:40) 

 Things we are looking for…  Things we are looking to avoid… 

 Access to Warder - Public Parking  Keep property and maintain 

 Community Space  Increase financial burden on public entities 

 Compliment and connect to Warder  Retail 

 Revenue 

 4-5 People at each table 
 3 Rounds 
 Table Host:  One person at each table will remain and host each round. 
 Ambassadors of Meaning:  Others will carry key ideas, themes, and questions into their new 
 conversations 

 Round 1:  Why is the Whitaker site important to you? 
 Round 2:  What are key considerations you have related to the Whitaker site?  Why 
 are these considerations important to you? 
 Round 3  :  What would bring value to the school district and community at the 
 Whitaker site? 

 Next Meeting:  Thursday, April 13, 2023, at 6:00 PM 

 Check-Out- Anita Ruffin, Assistant Treasurer  Aha, Appreciation, Apology (7:20) 

 Adjournment of the meeting by the Board of Education (7:30) 


